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Minutes of the Annual General Meeting
Date: 6th December 2024
Time: 7:30 PM
Location: Nairn Community & Arts Centre

1. Welcome
The Chairperson, Robert Ferenth, welcomed attendees and officially opened the meeting.
Present:
Veronica Wilson, Yvonne Morrison, Lee Cruickshank, Chloe Nicolaou, Jim Clark, Gordon Forbes, Anne Vincent, Ron Skeldon, John Vincent, Kevin Reid, Tanera Bryden, Victoria Smithson, Rhona MacDonald, Alastair Forsyth, Michael Mitchell, and Robert Ferenth.

2. Apologies
Apologies were received from the following individuals:
Fiona Forbes, Kate McArdle, Seamus McArdle, Peter Saggers, Liz Saggers, Joan Noble, Pauline Fraser, Yvonne Cotter, David Godden, Suzanne Innes, Jeni Herbert, Anne MacLeod, Angela McOwan, Fiona McLachlan, Doug MacLean, Liz Arundel, Lucy Harding, Declan Flynn, Maureen Wilson, Mark Giles, and Michael Green.

3. Presentation of Directors’ Report and Financial Statements
Michael Mitchell presented the Directors' Report and Financial Statements for the year ended 31st March 2024. Key points were highlighted for attendees.
Approval:
· Proposed: Robert Ferenth
· Seconded: Alastair Forsyth
The Directors' Report and Financial Statements were approved unanimously.

4. Resolutions
4.1 Appointment of Directors (Ordinary Resolution)
In accordance with the Articles of Association, all current directors retired at this AGM. The following directors were reappointed:
· Robert Ferenth
· Michael J. Mitchell
· Alastair G. M. Forsyth
· Peter D. Saggers
Additionally, two new members were elected to the Board:
· Lee Cruickshank
· Jeni Herbert
Approval:
· Proposed: Jim Clark
· Seconded: Tanera Bryden
The Chair extended heartfelt thanks to the retiring directors—Jim Clark, Gordon Forbes, Daniel Farrell, and Brian Blackley—for their dedication and contributions to the Centre over the years.
4.2 Amendment to Articles of Association (Special Resolution)
It was noted that certain powers of the Company had been inadvertently omitted in the revised Articles dated December 2022. A resolution was passed to:
1. Reinstate the omitted powers under Section 4.
2. Introduce a new Section 5, specifying restrictions on the use of the Company’s assets.
The amendment was approved unanimously.

5. Update on Centre Activities and Future Plans
A slideshow presentation was shared, highlighting the Centre’s achievements and future goals.
Acknowledgements:
· Staff: Special thanks to all members of staff for their hard work throughout the year.
· Recognition and thanks were given to David Godden for leading a new Fundraising Team initiative, and to Iain MacDonald for his dedicated voluntary contributions.
Support from Local Charities:
The following local groups were acknowledged for their support:
· Nairn Ceilidh Group
· Nairn Arts Society
· Nairn Bowling Club
· Cast Panto
· Makes by Megs (in-kind contributions)
· Cinema Nairn
Funders:
Recent funding was received from:
· Hugh Fraser Foundation
· Creative Scotland
· Davidson Trust
· Common Good Fund
· Community Regeneration Fund
· National Lottery Community Fund
Upcoming Funding (January 2025):
· McDonald’s: £20,000
· Haventus: £15,000
The Chair thanked all funders and supporters for their invaluable contributions.

6. Invitation for Contributions
Attendees were invited to share suggestions or offer their support to the Centre.

7. Any Other Business
The Chair concluded the meeting by thanking everyone for their attendance and ongoing support of the Centre. He encouraged attendees to share details of potential funding opportunities or contacts who could assist with the Centre’s fundraising efforts.

Meeting Adjourned – 8.10pm
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